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Checklist for Site Leads

	1
	Decide upon structure of local leadership team with Regional Lead 
(one Site Lead vs one per specialty)
	

	2
	Approach consultant advocate(s)
	

	3
	Complete local governance processes for project registration
	

	4
	Approach potential other specialty Site Leads/Investigators
	

	5
	Appoint site investigators
	

	6
	Explain & advertise project locally
	

	7
	Complete site surveys (for each clinical area)
	

	8
	Devise local plan for activity survey, including method to capture all cases and data collection
	

	9
	Undertake activity survey
	

	10
	Feedback to Regional Lead regarding performance of activity survey
	

	11
	Deliver clinical vignette survey & ensure completion
	

	12
	Feedback to Regional Lead regarding clinical vignettes and study close at site
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