Service Evaluation Design

What is a service evaluation?

A service evaluation is an opportunity for individual, organisational and system-wide learning, to improve performance and accountability for results, and build capacity for understanding what works in that system [adapted from WHO Evaluation Practice Handbook].

A National Institute of Health and Care Research (NIHR) working group has defined service evaluation as ‘a study in which the systematic collection and analysis of data is used to judge the quality or worth of a service or intervention, providing evidence that can be used to improve it’ [NIHR: Best Practice in the Ethics & Governance of Service Evaluation].

By undertaking a service evaluation, stakeholders in a service may:
· Review service provision against the service objective and criteria for success
· Assess service outcomes to understand patient and system benefits in line with the service specification
· Decide priorities and strategies for improvement
[Adapted from the NHS Evaluation Toolkit]

What precedent is there for national service evaluation projects?

Within Perioperative Medicine, the Royal College of Anaesthetists’ National Audit Projects (NAPs) have been performed as national service evaluations. In the wider healthcare sphere, the National Clinical Audit and Outcome Review Programme operates on similar methodology. 

Why are we conducting SECURE as a service evaluation?

SECURE is a project to evaluate the contemporary practice of rapid sequence intubation within all NHS hospitals. Across the three phases we will be evaluating:
· Site survey – the available resources, infrastructure and governance for conduct of RSI
· Activity survey – the conduct of RSI, assessing service provision and outcomes
· Clinical vignettes – what factors underlie variation in practice, and outcomes

Understanding the delivery of a critical healthcare intervention, across different clinical areas, and organisational boundaries, with the intention of improving service delivery and patient outcomes is ideal for service evaluation methodology.

What statutory approvals are required?

The SECURE steering committee have confirmed the status of this project as a service evaluation using the Health Research Authority decision tool. Ethical assessment and risk evaluation have been provided by peer review, in keeping with NIHR recommendations.

Individual participating organisations are likely to have differing governance processes. Local leads should apply for organisational approval via their own clinical governance processes. The study protocol can be adapted for local applications. 

Local leads will be responsible for submitting a local governance application form, ensuring the project is registered locally and obtaining approval prior to commencement of the study. They should also ensure all data supplied via the case report form is in a format which is acceptable to the information governance principles of the participating organisation.


